
 Emergency Response Checklist (ref E6) In the event of a flood or a flood warning 

Security

Contact the Team Leader, advising 
them that BRM have been notified of a 
flood threat. See contacts list B1

Operate Darcy-Balloon Valve by 
pushing the Yellow button to seal the 
culvert off from the river,
this will also put the site water logistics 
system into manual. 

Record the time of the notification from 
the Environment Agency 

Site Incident Controller (Team Leader)

Manage the processes to allow employees to close all 
gates.

Manage the parking of trucks in areas protected by 
bay or building flood gates.

Check that the water logistics system has changed 
over to manual to stop any water being sent to the 
storage facilities.
Check that the Darcy Balloon Valve is shut, all gates 
are shut and secured and that the Penstock Valve is 
shut.  The Darcy Balloon Valve is shut when Tnk = 667 
mB

Ensure the processes are set in a safe condition and  
that no additions of Cadmium or Sulphur occur.

Inform security that all gates are closed and secured.

Record the time on the sheet below  
attach to the SHERS for the incident.

Broadcast the information over both 
the site radio and the tannoy system 
site wide. 

Phone contact at CMP Thames Ltd 
Marine Works advising them of the 
flood warning and check they have shut 
their gate. (see contact list for contact 
name and numbers)

Record the times that gates / valves are 
shut.

Inform the Operations Manager.

Once all gates and valves are shut and processes are in a safe condition 
check the intranet, EA web site, local weather sites to confirm the likely 
impact of the flood i.e. less or more than 7.5 meters, continue to monitor 
the situation. 
Record time of high tide and approximate level. 
As high tides can be over a number of tides / days hand over this sheet and 
any other relevant information to oncoming Shift Manager or Deputy at 
shift handover.

Monitor the EA website / media to identify when flooding is no longer a 
risk. The risk may last 3 – 4 days due to the number of high tides.

If flood waters flow over the river flood defences or the flood defences fail 
notify the Site Main Controller and the Plant Manager/deputy.  Shut down 
all processes.

Note: the whole of the site could be under water if the flood defences fail.

Manage Flood Response as detailed in the Emergency Response Procedure 
sheet – Flood Recovery. This includes initiating the offsite emergency 
response plan by notifying the Kent Resilience Team. See contacts list.

When the risk of flooding is no longer a threat, authorise the opening of 
the flood gates.  If there has been no flood, authorise the opening of the 
outlet valve and the putting of the water site logistics system back into 
automatic operation

In the event of a Flood Alert from the Environment Agency, BRM will receive a call 2 hours before to : Security - 01474 538252 and 
Jeff Henderson - 07764326367

Pass over all relevant information to 
oncoming security officer. Both to sign

Once confirmed that the flood threat 
has passed,  contact CMP Thames Ltd 
Marine works advising that the flood 
warning has been stepped down.

Time:
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