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ERG = Emergency Response Guide

Initial investigation 

into plant damage 

and status

Complete

Contact external 

resources

Arrange 

immediate 

resources

Carry out initial 

survey/

inspection

Execute plan

Progress Meeting

1. Daily at 09h00 and 15h00

2. Changes to plan

3. Requirements

4. Interaction between parties

5. Hours on job and costs

6. Discussions with regulatory 

bodies

7. Issue regular briefs - SMC

 Comprehensive Meeting

1. Brainstorm all possible 

damage

2. Possible solutions

3. Define plan

4. Immediate requirements

5. Inspection Reports

6. Regulatory bodies?

7. Specific regulations?

8. Learning points from the 

investigation?

9. Issue Briefing - SMC

Allocate all tasks 

being performed by 

external resources to 

specific BRM Contact 

person
Contact relevant 

Recovery Support 

Co-ordinators

(ERG Contacts list  

B1)

Initial Meeting

1. Plant status

2. What is damaged?

3. What needs to be done to get 

the plant on line?

4. External resources required to 

determine status?

5. Regulatory bodies?

6. Specific regulations?

7. Issue Briefing -SMC

8. Checklists completed during 

emergency

Inform RC

(ERG Contacts 

List B1)

Recovery Team 

required? Plan 

approved?

Emergency 

finished?

Emergency has 

occurred

No
No

No

Yes

Yes

Yes

Summary Fact 

Finding Investigation

THINK BEFORE YOU ACT 
– assess the risks before starting each of these steps!

Set up exclusion 

zones

ERG Recovery 

List
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