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1.0 INTRODUCTION Responsible 

Person 

1.1 Frace Ltd working on behalf of Longley Group 

 
 

2.0 SCOPE OF WORKS 

 

 

2.1 Scope of Method Statement 

 

This method statement specifically addresses the Boundary Wall Brickwork Remedial 

work’s @ the former St Johns’ Ambulance Brigade HQ 

 

 

Site Supervisor 
 

 

2.2 Locations and limits 

 

The development site is located at Armoury Drive,Gravesend DA12 1NB 

 

 

 

 

2.3 Completion Criteria 

 

Works shall commence 07/06/2022 and are expected to last up to 1 week. 

 

 

3.0 HAZARDS IDENTIFIED Responsible 

Person 

3.1 Significant Hazards 

 

➢ Falling objects including all or part of a structure or debris. 

➢ Being struck, or crushed by moving plant. 

➢ Airborne contaminants such as asbestos or silica. 

➢ Working at heights. 

 

 

Site Supervisor 

4.0 ENVIRONMENTAL PROTECTION ARRANGEMENTS Responsible 

Person 

4.1 Noise 

 

To ensure minimum disturbance and avoidance of nuisance to the local community, the 

working hours shall be restricted to: 

 

Monday-Friday   08:00 – 17:00 

Saturday   08:00 – 13:00 

 

No work shall be undertaken at any time outside these hours, or on Saturday 

afternoons, Sundays or Bank Holidays without the prior approval, in writing, of the 

Local Planning Authority. 

 

Best Practicable Means (as defined in s72 of the Control of Pollution Act 1974) shall be 

used to reduce noise levels at all locations at all times.  

 

Longley as main contractor work these works, are responsible for obtaining & 

payment of any necessary licences / fees / approvals required by this work 

element. 

 

 

 

 

 

 

 

 

LG Project 

Manager 
 

 

 

 

 

 

 

G
ra

ve
sh

am
 B

or
ou

gh
 C

ou
nc

il



 

Method Statement 
Method Statement Title 

Boundary Wall – Remedial 

Brickwork 

Reference Number 
FC/MS/ARMOURYDRIVE-

01 

Revision No. 

00 
Page No. 

5 of 29 

 

Frace Ltd  

 

                                                                  
4.2 Dust, Smoke, Vapour 

 

Water suppression will be utilised at all times when cutting– by way of mains pressure / 

water suppression bottle directed at area being cut. 

 

During periods of dry weather additional dust suppression measures may be 

implemented.  

 

 

 

 
 

Site Supervisor 

4.3 WasteDisposal of Waste 

 

Any waste concrete and brick rubble generated by these works shall be collected, 

segregated and disposed of on 8 wheel trucks’. A licensed waste disposal contractor 

shall carry out collection and disposal of waste regularly, under appropriate 

supervision. 

All other waste will be segregated and placed in to skips for collection and exchange by 

licensed waste disposal contractors. 

 

The burning of waste / debris is strictly forbidden. 

 

 
 

 

 
 

Site Supervisor 

4.4 Dewatering Arrangements & Disposal of Water 

 

None envisaged as being applicable for this work activity. 

 

 

 

 

4.5 Fuels, oils etc -Storage and containment 

 

Mobile plant shall be refuelled in a designated area away from watercourse and 

exposed chalk. Fuel shall be pumped into machines to minimise the risk of spillage. 

Appropriate absorbent materials and a spill kit shall be available in case of emergency. 

Any spillages shall be contained and reported to the Site Manager. 

 

Drip trays shall be placed beneath all static combustion plant, checked daily and 

emptied when necessary. 

 

 

 

 
 

 

 

Site Supervisor 

5.0 PLANT AND EQUIPMENT Responsible 

Person 

5.1 Plant 

 
None envisaged for this activity 

 

 

 

 

N/A 
 

5.2 Portable tools and equipment 

 

➢ 110v CP9 Breaker 

➢ 3 Kva Generator 

➢ Petrol Stihl Cutter 

➢ Cement Mixer 

➢  

 

 

 
 

Site Supervisor 
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5.5 Competency Requirements 

 

➢ Plant operators to hold relevant certification (CPCS / NPORS ) including lifting 

operations’ where applicable. 

➢ SSSTS as a minimum for site supervisor. 

➢ CSCS card as minimum for ALL site operatives. 

➢ PASMA or similar for aluminium tower erection 

 

Operators of C.A.T. scanners shall hold a current certificate of competence. 

 

 

 

 
 

Site Supervisor 

/ Project 

Manager 

5.6 Inspection & Examination Certificates 

 

All plant certification shall be inspected before the item is allowed to commence on site 

and copies shall be retained on site for reference. 

 

Copies of all personnel tickets shall be forwarded to the Site Manager for checking. 

 

 

 

 
 

Site Supervisor 

5.7 Temporary Lighting 

 

Works shall generally be planned for daylight hours.  However, if the need for 

temporary lighting arises, any task lighting shall be angled away from drivers to 

prevent distraction or temporary loss of vision.  Task lighting shall not be directed into 

any business or residential premises. 

 

 

 

 

Site Supervisor 

5.8 Details of Cranes, Lifting Machines, Appliances & Lifting Tackle 

 

Only fully certificated lifting appliances / equipment / tackle) will be used for this 

element of the works in association with mechanical plant. 

 

 
 

Site Supervisor 

5.9 Arrangements for Stand By Plant 

 

None envisaged as being applicable for this work activity. 

 

 

6.0 PERSONNEL  

6.1 Supervision Arrangements 

 

➢ Alex James (Visiting Managing Director) – 07545 705050 

➢ Mark (Site Supervisor) – 07786 678821 

 

 

 

6.2 Other Frace subcontractor trades. 

 

None envisaged at this stage. 

 

 

6.3 Working Hours 

 

Standard working hours shall be: 

 

 

 
 

LG Project 
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Monday – Friday 08:00 – 17:00 

Saturday  08:00 – 13:00 

 

Manager 

6.4 Shift Handover Arrangements 

 

None envisaged as being applicable for this work activity. 

 

N/A 

6.5 Welfare and First Aid 

 

Welfare facilities for this work shall be located at the office compounds. A trained and 

equipped HASAW First Aider shall be on site at all times; the first aid provisions shall 

be located in the Main Office. The emergency procedure document outlines provisions 

in place, applicable in the event of an emergency.   

See appendix 1 for Accident & Emergency location and directions. 

 

 

 

 

LG Project 

Manager 

7.0 METHODOLOGY 

 

 

7.1 Due to the historical significance of the site conditions were set at planning stage , 

including making good of the boundary wall , which have now been met with consent 

given Monday the 30th May 2022. 

 

Following erection of scaffold on both the East and South elevations the top 2 existing 

courses of brickwork will be carefully removed,cleaned and set aside for forming the 

brick on edge detail as per the remainder of the wall. 

The existing window / visibility panel currently in the wall and to the rear of 6 Christ 

Church Crescent will be carefully removed along with the timber lintel and placed in 

the mixed waste skip for future disposal.The vertical reveals of this opening will be 

“toothed out” to accept reclaimed brickwork infill. 

Mortar will be mixed by cement mixer with mortar passed up in buckets for placing on 

timber spot board set out to suit sequence of works. 

The top of the wall,having been cleared of any surplus debris and vegetation,will then 

be rebuilt with the first course being “Corbelled” out a maximum of 25mm to suit 

existing with the next course being a brick on edge.All joints will be pointed and 

brushed off in keeping with the original. 

Any surplus mortar will be cleaned from th spot boards daily and place on the spoil / 

brick rubble heap. 

Following completion of the works the scaffold will be cleaned off,struck down and 

removed from site. 

 

7.2 This method statement shall be read in conjunction with the method statements 

previously issued, namely:~ 

 

8.0 BRIEFING ARRANGEMENTS  

8.1 Method statement briefings 

 

Foreman shall ensure all operatives are briefed on the Method Statement and any task 

specific Method Statements to the works they are to undertake, prior to work 

commencing. A record of attendance shall be made at the briefing to be passed on to 

the Contracts Manager, using the attached standard form (Appendix 3) 

 

Understanding shall be confirmed by undertaking a brief verbal question session.   

 

 

 

 

 

Site Supervisor 
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All operatives / supervisors shall receive a complete briefing of the Method Statement. 

 

8.2 Toolbox talks 

 

Site supervisors shall undertake toolbox talks as necessary. All attendees shall sign to 

say they have been briefed and agree to all recommendations set out within the relevant 

toolbox talk.  

  

A copy of Tool Box Talk record shall be forwarded to LG Project Manager. 

 

 

 

 

 

 

 

Site Supervisor 

9.0 SAFETY OF PERSONNEL 

 

Responsible Person 

9.1 Permit To Work System 

 

All excavations are only to be carried out if a "Permit To Dig" has been issued 

complete with statutory undertaker’s service drawings or sketch. 

 

Confined space work shall only be carried out under the control of a “Permit to Work in 

Confined Spaces”. 

 

Hot works shall only be carried out under the control of a “Hot Works Permit”. 

 

A permit to load / permit to unload-strike will be utilised for the safe installation and 

subsequent removal of temporary works. 

 

Demolition works will only commence following issue of a “Permit to Demolish”. 

 

Project 

Manager 

9.4 P.P.E. 

 

All project personnel, subcontractors and visitors will be required to wear as a 

minimum: ~ 

 

➢ High visibility vests. 

➢ Safety boots. 

➢ Safety helmets. 

➢ Ear defenders as necessary (where signs / notices are displayed). 

➢ Eye protection as necessary (where signs / notices are displayed). 

➢ Coverall Overalls as necessary 

➢ FFP3 Face Masks as necessary 

 

 

 

 

 

 

 

Site Supervisor 
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Appendix 1 

 

Darenth Valley Accident & Emergency Hospital  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Direction’s 
 

Darent Valley Hospital Emergency Department 
 
Follow Armoury Dr, Trinity Rd and Wellington St to Parrock St 
 
Continue on Clarence Pl to Wrotham Rd/A227 
 
Continue on Wrotham Rd/A227. Take Watling  
 
St/A2 and A296 to Darenth Wood Rd in Dartford 
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Drive to your destination 
                                                             
Appendix 2 
 

The following persons have been briefed on the content of this Method Statement and Risk Assessment, 

have signed to confirm that they understand and will work to the requirements of this safe system of work.  

 

Name Position Date Signature 
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Appendix 3 
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