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Vision of proposals for St Columba’s Close, credit: BPTW 
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1 Introduction  
 
Gravesham Borough Council (“The Applicant”) is proposing redevelopment and improvement of part 
of St Columba’s Close in Gravesend.  
 
The site is located in Gravesend East, between Valley Drive, St Dunstan’s Drive, St Patrick’s Gardens 
and St Columba’s Close. It is bounded by housing to the north and east, Valley Drive to the west and 
the public amenity space and playground of St Patrick’s Gardens to the south. 
 
The proposals are for:  
 

Demolition of 3no existing buildings and caretaker facilities and erection of 4no. buildings to 
provide 46 residential homes (mixture of flats, maisonettes and houses) with associated 
access and infrastructure works, refuse and recycling storage, cycle parking, hard and soft 
landscaping and all ancillary works. 
Improvement to the existing amenity space is also proposed. 

 
The Applicant is working with award-winning architecture practice, BPTW, who has extensive 
experience in designing residential schemes in suburban locations across the country. The design 
and materials will ensure the new development is sympathetic to its surroundings and area. 
 
Since December 2021, the Applicant has undertaken a programme of community involvement and 
consultation ahead of a submission of a planning application.  The aim of the consultation was to 
engage with and inform the local community and receive feedback on the scheme.    
 
The following document has been prepared to outline the methodology undertaken for the 
consultation, the events that were held during this period of time, the feedback received on the 
proposals and changes that were made to the design as a result of the feedback.  
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2 Why Consult 
 
Comm Comm UK was instructed by Gravesham Borough Council to assist with the pre-application 
community engagement around the proposals for St Columba’s Close, Gravesend.    
 
Comm Comm UK is a specialist planning, licensing and infrastructure communications agency with 
expertise and experience of advising on and implementing consultation and communications 
programmes.  
 
Consultation can benefit development schemes by ensuring local residents and the community 
understand what is proposed and why. The consultation process and local community can also help 
to inform and improve the design.  
 
Consultation is a key pillar of the Localism Act 2011 and National Planning Policy Framework. Both 
encourage developers to engage proactively with local communities from the early stages of a 
scheme’s development.  
 
There are other guidance and best practice documents that set out the importance of consultation 
and offer advice on the best way to undertake meaningful community engagement. These include 
The Killian Pretty Review 2008 and HM Government’s Code of Practice on Consultation 2008. 
 

3 Overview of Methodology 
 
This section sets out the pre-application consultation undertaken by the Applicant and the project 
team. It outlines how the project team engaged with the local community and stakeholders in the 
surrounding area before an application was submitted to Gravesham Borough Council.  
 
The overall strategic aims for consultation were to: 
 
• Ensure existing residents of the estate understood the proposals and had the opportunity to 

feed into the consultation process 
• Promote positive aspects of the scheme and gain support locally 
• Provide an opportunity for local people to give feedback 
• Make changes to the proposals following feedback or explain why they could not be 

incorporated. 

 
Stakeholders 
 
Our audiences were identified as follows:  
• Gravesham Borough Council members and officers, including Westcourt ward councillors 
• Residents of St Columba’s Close and St Patrick’s Gardens 
• Other local residents who lived in neighbouring streets to the St Columba’s Close and St Patrick’s 

Gardens.  
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A locally targeted consultation was proposed and delivered, as current residents of the estate and its 
immediate neighbours would be most affected by the proposals.   
 

Consultation Timeline  
 
Since December 2021, a programme of community consultation has been undertaken by the project 
team.  The first stage of the consultation focussed on residents of St Patrick’s Gardens and St 
Columba’s Estate.  The applicants were keen to gain feedback from the residents on their needs and 
opinions on their current homes and on future proposals for the area.   
 
The second stage of the consultation in October 2022 involved sharing proposals for the estate with 
the residents and the local neighbourhood.  The applicants were keen to gain as much feedback as 
possible on their plans.  
 

Date Activity 
Thursday 2 December 2021 136 introductory letters delivered to residents of St Patrick’s 

Gardens & St Columba’s Close estate  
Wednesday 8 December 2021 Door knocking visits - 136 households visited by the Gravesham 

Borough Council (“GBC”) team 
Tuesday 25 January 2022 Meeting with local ward councillors, Cllr John Caller, Cllr Samir 

Jassal and Cllr Helen Ashenden 
Wednesday 26 January 2022 136 flyers were delivered to residents of St Patrick’s Gardens & 

St Columba’s Close estate inviting them to a consultation event.  
Friday 4 February 2022  
3.30-6.30pm 

Residents Exhibition held to discuss proposals for improvements 
to St Patrick’s Gardens & St Columba’s Close 

Friday 20 May 2022  136 flyers were delivered to residents giving an update and 
sharing feedback from the residents event. 

Wednesday 10 August 2022 136 flyers were delivered to residents giving an update on plans 
for improvements to the estate 

Wednesday 21 September 
2022 

Meeting with Cllr John Caller.  Invitations sent to all ward 
councillors to Public Consultation Event. 

Friday 23 September 2022 243 flyers delivered to residents of the local area inviting them 
to a Public Consultation Event.   

Friday 7 October 2022 
3.30-6.30pm 

Public Consultation Event  

 
Other Stakeholder Meetings 
 
In addition to the events laid out above, stakeholder meetings were held throughout 
the consultation, including statutory pre-application engagements with the Council.   
 
Statutory consultations have been covered by the professional team and are covered in other 
submission documents.   
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4 Consultation Materials & Events 
 
4.1 Consultation Materials  
 
The following section details the materials used across the consultation events.  Copies of all 
materials issued as part of the consultation process can be found in the appendices. 
 
Introduction Letters 
 
‘Handshake letters’ were hand delivered to 136 households on Thursday 2 December 2021.  The 
letter introduced the GBC neighbourhood team and informed residents that they would be coming 
to knock on the doors on Wednesday 8 December 2021 to introduce themselves and ask about their 
needs and opinions on future proposals for the area.  
 
The letter can be found in Appendix A.   
 
Invitation and Information Flyers 
 
136 Invitation flyers were hand-delivered to the estate on Wednesday 26 
January 2022 inviting local residents to the resident consultation event. A 
contact email address, telephone number and website URL were 
available for any queries prior to the event.  
 
The leaflet also advertised that those who attended would be entered 
into a raffle for 5 family cinema tickets, which was organised by the GBC 
tenant engagement team.  This helped encourage people to attend the 
event and share their ideas. 
 
Update flyers were hand-delivered to the residents of the estate on 
Friday 20 May 2022 and Wednesday 10 August 2022 to give 
information to the residents on the timeline for the proposals, an 
overview of feedback received to date, and plans for improvements. 
 
243 Invitation flyers were hand-delivered to residents of the estate and the surrounding area on 
Friday 23 September 2022 to invite the local area to a public consultation event. 
 
The invitation and updates flyers can be found in Appendices B to E.  The map of the distribution area 
for the public consultation event is in Appendix F.   
 
  

Fig 1: Invitation flyer for residents’ 
event sent 26 January 2022 
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Resident Questionnaires 

Questionnaires were handed out to residents at the initial door-knocking visits in December 2021.  
The aim of the questionnaire was to capture valuable feedback from the residents to help the 
project team understand how they felt about the area in which they lived, and what improvements 
they would like to see, particularly regarding the external communal area and the parking areas. 

Questions asked were: 
1. Do you like living here?  Why is that?
2. Are you planning on living in this area long-term?  Why would that be?

Communal Areas/Gardens 
3. How satisfied are you with the external communal areas?  Why is that?
4. Which features are important to you in your communal area (multiple choice)
5. What improvements would you like to see?

Parking 
6. Do you drive? If yes, how many vehicles?
7. Have you ever had issues with parking?
8. What improvements would you like to see to the parking areas?
9. Any other comments you would like to make?

The full questionnaire can be found in Appendix G.  

Feedback Forms 

A short feedback form was provided at the public consultation event in October 2022 for members 
of the local community to complete and give feedback on the emerging proposals.  The aim of the 
form was to obtain feedback to inform the detailed design of the scheme. 

In addition to personal information, the questionnaire asked the following, and free text boxes were 
available for additional comments to be submitted: 

1. Do you support our proposals for the redevelopment of the estate?
2. Do you support our landscaping proposals for the communal areas and gardens?
3. Do you have any comments or suggestions on our proposals for the improvements to

existing homes?
4. Do you have any other comments for the team?

The questions were also available to view and complete on the project website. 

The full feedback form can be found in Appendix H. 
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Website 
 
A website www.stcolumbasgravesham.co.uk was launched in December 2021 and included details of 
the upcoming resident consultation events, and information on how to contact the project team.  It 
was updated with all consultation material as it came out, so that those who had been unable to 
attend the events could view the exhibition boards.  The online questionnaire and feedback surveys 
were also available to be completed online. 
 
To date, the website has had 189 unique visitors.   Visitors peaked after the door knocking visits and 
consultation events, and when the May 2022 update flyer was sent out. 
 

 
 

 
 

 
 
4.2 Events and Meetings  
 
Door Knocking visits, 8 December 2021 
 
On Wednesday 8 December 2021, 136 households were visited by the GBC team, and questionnaires 
completed at the time or left behind to be posted back. An online version of the questionnaire was 
also available on the project website. 
 
Residents Consultation Event, 4 February 2022 
 
On Friday 4 Febuary 2022, an outdoor Residents Exhibition was held to discuss proposals for 
impovements to St Patrick’s Gardens and St Columba’s Close at St Patrick’s Gardens from 3.30pm to 
6.30pm.  Members of the project team from Gravesham Borough Council, BPTW and ME Landscape 
Studio were in attendance. 
 

Fig 2: Graph showing unique visitors to www.stcolumbasgravesham.co.uk  

G
ra

ve
sh

am
 B

or
ou

gh
 C

ou
nc

il

http://www.stcolumbasgravesham.co.uk/
http://www.stcolumbasgravesham.co.uk/


 
Statement of Community Involvement, St Columba’s Close  

 

9 
 

The boards included information about:- 
- Existing site 
- Introduction to project team 
- Project timeline 
- Existing Estate Opportunities 
- Feedback from Resident Door knocking in December 2021 
- Private amenity and Public realm improvements 

There was also space for residents to leave their feedback on post-it notes on the boards. 
 
The exhibition boards are available to view in Appendix I 
 
Public Consultation Event, 7 October 2022 
 
On Friday 7 October, an outdoor Public Exhibition was held to share updated proposals at St 
Patrick’s Gardens from 3.30pm to 6.30pm.  Members of the project team from Gravesham Borough 
Council, BPTW and ME Landscape Studio were in attendance. 

 
Fig 2: Photos of the project team discussing the proposals with attendees at the October Public Consultation event 
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The boards included information about:- 

- The Site 
- The team 
- Emerging proposals, including benefits 
- New homes and typical internal layouts 
- Wider Estate Proposals 

o Landscape 
o Parking Strategy 

- Consultation Feedback to date 
- Oppurtunity for Estate Improvements 
- Timeline 

 
The exhibition boards are available to view in Appendix J 
 
Meetings with Ward Councillors 
 
On 25 February 2022, members of the project team met with the three ward councillors for 
Westcourt: Cllr John Caller, Cllr Samir Jassal and Cllr Helen Ashenden.  They were interested to hear 
about the proposals, and they reviewed the invitation flyer that was due to be sent out.   
 
One of the Councillors commented that engagement may not be very meaningful due to the 
difficulty in getting residents in the area to engage and a general mistrust of the Council Officers and 
Members by the public. He felt we would therefore only get a small sample of opinion.  However, 
the team were able to reassure him that the Tenant Engagement Strategy was helping with this, and 
the door knocking visits in December had been well received with valuable feedback already 
received from the residents.  
 
On 21 September 2022, members of the project team met with Cllr John Caller ahead of the Public 
consultation event.  Whilst all 3 Ward Members were consulted only one Councillor attended the 
meeting. Subsequently Cllr Caller also attended the second public consultation. 
Cllr Caller was supportive of the proposals for the new buildings and the surrounding improvements 
to the remaining estate open spaces and the improvements to the remaining blocks of flats. 
 
He was pleased particularly to see residents’ involvement with the plans and emphasised that the 
more the community were involved, the more likely that the estate would be looked after in the 
future. 
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5 Summary of Feedback Received   
 
Residents Door Knocking Visits, December 2021 
 
The team from GBC visited 136 households, and 46 questionnaires were completed in total. 
35 questionnaires were completed and returned during the day.  Numerous residents were also given 
questionnaires to complete and return using a freepost envelope. One resident telephoned to give 
responses, and 2 residents completed the online survey (by the closing date of 31 December 2021).  
 
Below is a summary and analysis of the answers received to the questionnaire. 
 
Q1 - Do you like living here? 

 
 
Q1. Why is that? 

 
 
  

24
20

1

1 - Do you like living here?

Yes No No response

0 2 4 6 8 10

Close to work
Good transport links

Likes shops

Close to family / friends
Close to school

Likes the flat

Doesn't like area

Nil response
Likes area

ASB

Q1 - Why? 
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Q2 - Are you planning living in this area long term? 

 
 
Q2. Why would that be? 

 
 
Q3 - How satisfied are you with the external communal areas? 
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Q3 – Why is that? 
 

 
 
Q4. What features are important to you? 

 
 
Q4 - Breakdown of 'other' 
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Q5 - What improvements would you like to see? 
 

 
 
Q6 - Do you drive? 
Yes:  22 
No:  23 
 
Q6 - How many vehicles? 
0 cars:  1 
1 car:    13 
2 cars:   8 
n/a:       23 
 
Q7 - Have you had any parking issues? 
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Q7 – If yes, please explain: 

 
 
Q8 - What improvements would you like to see to the parking areas?  

 
 
 
Summary of feedback 
 
The main issues/comments that came out of the door knocking exercise were related to dog bins, 
safety and security and parking.   
 
Most (33 out of 46) were not satisfied with the external communal areas and gardens.  The main 
reason for this was the problem of dog fouling, followed by anti-social behaviour, litter, not happy 
with the play area and not enough green space.  It was felt that this could be improved by increasing 
the bins (over half surveyed), improvements to the play area and by improving maintenance 
including litter picking. The residents were keen for a safe, well maintained open space with trees 
and planting which was family friendly with places to sit. 
 
Most of the residents surveyed had encountered issues with parking, largely due to the lack of 
spaces.  Most felt that more spaces were required, with allocated spaces for residents or white lines. 
There were 2 requests for disabled bays. 
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The residents were pleased to have had the opportunity to give their opinion and to share their 
views with members of the GBC team who had visited their homes.  Many attendees were keen to 
hear what feedback was received and to know what future proposals were planned. 
 
Residents Exhibition, February 2022 
 
On Friday 4 February 2022, an outdoor Residents exhibition was held to discuss proposals for 
improvements to St Patrick’s Gardens and St Columba’s Close at St Patrick’s Gardens from 3.30pm to 
6.30pm. Members of the project team from Gravesham Borough Council, BPTW and ME Landscape 
Studio were in attendance. 
 
The public exhibition was attended by around 45 people.  All the attendees were from St Patrick’s 
Gardens and St Columba’s Close. The event was not publicised to a wider audience. 
 
There were a series of boards displayed at the event, which were used to capture feedback on the 
proposals by written post-it notes. A summary of feedback received via these means is outlined 
below. 
 
Gardens/Green spaces 
The residents would like there to be more seating and benches (8 requests), though there was 
concern that drunks may use the seating. 
Green Spaces/ Allotment – 7 requests for Communal gardens and allotments  
“No sense of community, green areas needed” 
 
Play areas 
There was a lot of interest (11 out of 29) for more play areas, especially for a Timber or natural play 
area.  Other suggestions include trampolines, sandpits and swings. 
11 people also liked the idea of an outdoor gym for adults and older children.   
“Older kids need something to do” 
The main idea for older children’s activities was a space for them to play football.  
 
Trees/vegetation 
Several suggestions for more trees, including cherry trees, breeding bushes for birds, not too big so 
won’t blow down.  The most popular of the pictures shown was the wildflower meadow and there 
was also interest in the Bug tower/bug hotel images.  
 
Bins/Storage 
Just 1 request for a bin store, several more were interested in the sheds, particularly for bike 
storage. As in the feedback from the door knocking exercise, there were more requests for dog bins 
to counter the problem of dog fouling on the estate.  
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Pavement 
Requests were made for the pavements and alleyways to be clean and clear to be walked with a 
buggy – currently the archway between St Patrick’s and St Dunstan’s is uneven and dangerous. 
 
Parking  
Parking was again expressed as an issue, with cars parked on the pavements.  Requests were made 
for more parking spaces, and to be residents only. 
 
Safety / ASB/ CCTV 
There were concerns over Anti-social behaviour, for example people throwing rubbish out of the 
window. CCTV was requested in the parking and play areas.  Better numbering on the flats is needed 
as when it’s dark it is hard to see the block numbers.  
 
Summary  
Those residents who attended seemed enthusiastic with the ideas on the boards to improve their 
communal areas. There seemed to be a good community spirit, and many were keen on the 
provision of communal gardens, benches, adult gym, football area. It was clear that the communal 
areas are underused currently by the community and that there is a serious problem with dog 
fouling. 
 
Attendees were pleased to have had the opportunity to view the ideas and feedback at the event 
and to share their views with members of the project team.  They were keen to know about changes 
to the built environment on the estate which the team explained would be outlined in a further 
consultation event on the design proposals. 
 
Public Exhibition, October 2022 
 
On Friday 7 October 2022, an outdoor Public Exhibition was held to share updated proposals for 
improvements to St Patrick’s Gardens and St Columba’s Close at St Patrick’s Gardens from 3.30pm to 
6.30pm. Members of the project team from Gravesham Borough Council, BPTW and ME Landscape 
Studio were in attendance. 
 
Whilst the public consultation was busy, we only had two feedback forms from residents. Mainly the 
forms identified problems with the remaining blocks and estate. These comments support our 
proposals for estate wide improvements. In relation to the new build scheme one resident was in 
favour of the provision of estate wide bicycle stores.   A further two residents filled out the online 
feedback forms and expressed concerns with the amount of parking spaces, and how the improved 
communal areas would be maintained. 
 
Most attendees preferred to leave their feedback via the post-it notes on the exhibition boards in 
the section: ‘What Improvements are important to you?’ 
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Most comments identified problems with the existing buildings, but feedback relating to the 
landscaping proposals included requests for more seating as well as communal garden areas for 
older residents with benches. 
 
Copies of the 40 post-it notes left by the attendees can be viewed in appendix K 
 
 

6 How Consultation Informed the Final Scheme  
 
During the consultation, local residents noted their concerns and shared their ideas.  The team has 
reviewed all feedback received and made changes to the final design where possible.   
 
A summary of feedback and the project team responses are set out below. 
 
Landscaping 
 
Play areas Residents like the idea of play equipment, natural play and the inclusion of 

timber play equipment.  These have been added to the final design. 
 
Outdoor gym  Many residents were keen to see outdoor gym equipment located within  
equipment the communal area which will be provided as part of the final scheme. 
 
Communal Garden Some residents liked the idea of including a communal garden, with raised 

planters as allotment areas, which have been included in the design. 
 
Seating More seating, including a range of seat and bench types, were requested 

and have been added to the design. 
 
Wildlife/Trees  Residents were keen to see a landscape that encourages wildlife, including 

wildflower meadows, more tree planting. The number of trees is to be 
increased across the site. 

General 
 
Parking Car parking was raised as a concern at all events.  Slight rearrangements 

have therefore been made to the existing road layout to provide more car 
parking. 

 
ASB Increased CCTV and lighting was requested with residents highlighting anti-

social behaviour. Improved lighting and CCTV across the development will 
be proposed as part of detail design stage. 
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New homes There was overall support for new homes, as many residents weren’t happy 
with the current the state of their existing homes.  The new homes will 
improve security due to additional activity and natural surveillance. 

 
Improvements Existing residents were pleased that improvements would be made to 

properties that were not due to be demolished and have given feedback to 
the team on the most important priorities. Improvements to the remaining 
homes could include improved signage, redecoration and new flooring to 
the communal hall, stairs and landing, new windows, upgrading lighting, the 
installation of CCTV and improved open spaces 

 
 
 

7 Conclusion 
 
The Applicants have undertaken a robust and local programme of consultation for St Columba’s 
Close. 
 
Since December 2021, consultation has been undertaken with Gravesham Borough Council, 
residents of the estate, and the surrounding area.   
 
The consultation was successful in reaching out and engaging the local community to ensure that all 
voices were heard and incorporated into the scheme were possible. Feedback received has been 
taken on board by the project team and helped to develop the detailed design of the scheme. 
Changes were made to the landscape proposals and parking strategy to incorporate the ideas and 
suggestions provided during the consultation. 
 
Following the submission of the application, the Applicants will continue to engage with and update 
the local community, drawing on strong lines of communication that have been established during 
the pre-application process. 
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Appendix A: Example of handshake letter, December 2021    Appendix B: Invitation Flyer for Residents Event, Jan 2022 
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Appendix C: Residents Update Flyer, May 2022 
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Appendix D: Residents Update Flyer, August 2022 
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Appendix E: Invitation Flyer for Public Consultation Event, Oct 2022   Appendix F: Distribution Area for Public Consultation Event Invitation Flyer 
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Appendix G: Resident Questionnaire, December 2021  
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Appendix H: Feedback Form, October 2022  
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Appendix I: Exhibition Boards, February 2022 
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Appendix J: Exhibition Boards, October 2022 
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Appendix J: Exhibition Boards, October 2022 
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Appendix K: Feedback received on ‘post-it notes’ received during Public Exhibition, October 2022 
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