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Introduction
The proposed works as set out in this Heritage Statement form part of a programme of necessary 
repair and conservation works to a number of ancillary structures and elements associated with 
the historic house at Owletts. The works are focused on addressing ongoing deterioration caused 
primarily by water ingress, material decay and structural movement, whilst ensuring the retention 
of historic fabric wherever practicable.

The proposals follow established conservation principles of minimal intervention, repair rather 
than replacement, and the use of appropriate traditional materials and methods to ensure that the 
character and significance of the heritage asset are preserved.

Site Description

Owletts is a historic country house and estate located in Cobham, Kent. The principal house is 
Grade II* listed and dates from the late 17th century. This application primarily relates to the 
repair and conservation of several historic garden outbuildings located to the east of the main 
house, together with minor associated works to the main house involving alterations to a roof 
parapet gutter outlet.

The outbuildings form part of the historic walled garden and orchard setting, illustrating the 
traditional service structures associated with the maintenance and cultivation of the estate gardens. 
The works relate principally to a potting shed and loggia, which are attached to a tall brick spine 
wall forming part of the walled garden enclosure. This wall frames a central hedged opening 
leading into the orchard and kitchen garden beyond.

Further to the east are two greenhouse structures. One greenhouse occupies the corner of the 
garden wall, while a second greenhouse stands detached nearby as a later addition. Together these 
structures form part of the historic working garden infrastructure associated with the house.

In addition to the outbuilding repairs, minor works are proposed to the south-east elevation of 
the main house, where the existing gutter outlet through the parapet will be enlarged to improve 
rainwater discharge and reduce the risk of water overflow and moisture-related deterioration to 
the masonry below.

The site lies within the Cobham Conservation Area and the Kent Downs Area of Outstanding 
Natural Beauty. The surrounding area is rural in character, comprising historic buildings, farmland 
and scattered residential properties along The Street.

Listed Building

Listed Status: 
Grade II*

List Entry Number: 
1049097

Date of Listing: 
27-Aug-1952

Statutory Address: 
Owletts, The Street

Listing Description: 
Built in 1683/4 by Bonham Hayes. Red brick, moulded brick string course. 
Panelled parapet added C18. Steeply pitched hipped tiled roof. Narrow end 
bays project to form closets. Slight central projection. Seven sash windows and 
3 dormers. Modern porch with re-set panelled door. Engaged Doric columns, 
pediment and semi-circular fanlight. Two steps with wrought iron handrails. Two 
massive panelled chimney stacks dated 1683. Lead downpipes with heads inscribed 
G.G.1754. Three sash windows and 2 dormers to east and west façades. Large 
modern single-storey bay to east. Central projection to north facade marking 
staircase with 2 tall “croise” windows with leaded lights and 3 ox eye windows 
above. Two projections added by Sir Herbert Baker in 1925 and C19 wing added at 
north-west corner. Internally fine staircase and plaster ceiling, bolection mouldings 
to fireplaces and panelling dated from 1684. In 1894 the house passed to the 
Edmeades family of Nurstead then by marriage to the Baker family until in 1938 
Sir Herbert Baker who lived there gave it to the National Trust.

Conservation Area:  Yes

Area of Outstanding Natural Beauty:  Yes

1. South-east elevation of Owletts Mansion

2. View of Loggia structure 3. View of Potting Shed structure



3OW L E T T S  M A N S I O N : H E R I TAG E  S TAT E M E N T

PROJECT:

PROPOSED OUTBUILDINGS REPAIR /
REPLACEMENT AT OWLETTS MANSION,
COBHAM

CLIENT:

NATIONAL TRUST

DRAWN BY:

NF

DATE:

FEB 2026

DRAWING TITLE: SCALE:

1:1250 @ A3 25.025SITE LOCATION PLAN

JOB NO:

5010
30 120m

0

Scale:

REV

REV - DATE - NOTE

PURPOSE:

LISTED BUILDING
CONSENT

DRAWING NO:

001
REV:

-

KEY

SITE APPLICATION BOUNDARY

Historic mapping indicates that the garden walls and associated outbuildings to the east of the 
house have formed part of the site layout since at least the late 19th century. While the main house 
at Owletts has undergone a number of alterations over time, the current proposals relate primarily 
to the group of service buildings within the walled garden, including the loggia, potting shed and 
greenhouse structures.

Early Ordnance Survey maps suggest that the brick garden wall and associated horticultural 
buildings were already established by the late 19th century, forming part of the working kitchen 
garden and orchard that historically supported the estate.

The mapping also indicates that these outbuildings have evolved incrementally over time. 
The loggia and potting shed structures appear to have been extended or modified, reflecting 
their continued functional use within the gardens. Similarly, the current greenhouse footprint 
appears substantially larger than that shown on the 1871 Ordnance Survey map, suggesting later 
enlargement or replacement of earlier structures.

The 1871 mapping further suggests that the brick garden wall may originally have extended 
further westwards to meet the side of the main house, indicating that the configuration of the 
garden enclosure has also altered slightly over time.

Overall, the historic mapping demonstrates that the garden wall and its associated outbuildings 
have long formed an integral part of the historic garden layout, evolving gradually in response to 
the practical requirements of the estate’s horticultural use. The structures therefore contribute to 
the historic character of the gardens and illustrate the long-standing use of this part of the site for 
cultivation and garden management.

The below historic phasing plan demonstrates when significant additions or replacements were 
conducted to the footprint of these structures: 

Historic Maps

circa 1871–1890

Present

circa 1907–1923

circa 1929–1952

Sourced Maps – Kent County Council Heritage Maps
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Defects and Repairs
Overview

The following sections identify and assess the existing defects and proposed remedial works to 
the historic garden outbuildings and associated structures at Owletts. For clarity, the works have 
been categorised by individual structure, namely:

	≡ Loggia
	≡ Potting Shed
	≡ Greenhouse
	≡ Main House ( gutter outlet at roof level)

Each section outlines the observed condition of the structure, the principal defects affecting 
the historic fabric, and the proposed repairs. The methodology for all repairs is outlined  in 
a latter section within this document. The repairs have been developed in accordance with 
conservation best practice, prioritising the retention of existing historic fabric where possible, 
the use of compatible traditional materials, and minimal intervention to ensure the continued 
longevity of the buildings while preserving their historic character. Structural repairs have been 
informed where necessary by specialist advice, with non-structural repairs following established 
conservation techniques appropriate to the materials present.

We also state here the impact on significance:

Higher significance: for example, fabric that relates to its original form, of high architectural 
merit or importance to the asset.

Medium significance: for example, fabric that is not of extreme importance, some of the 
original building can be appreciated and there is adequate fabric quality showing the change in 
the buildings use and style.

Low significance: for example, fabric that displays less historic character and style of the original 
structure, but contributes to the social narrative and hierarchy of the building.

The proposals are structured and explained as per the following:

Defects – Outlining the main reason for intervention based on a problem associated with the 
building fabric performance

Loggia

Defects

The loggia structure has experienced significant deterioration to the timber roof structure, 
primarily due to prolonged exposure to moisture and age-related decay. The existing primary 
timber beams are severely rotten and structurally compromised, resulting in partial collapse of 
the roof structure.

Associated defects include cracking within the masonry walls, likely resulting from historic 
movement and the loss of structural stability caused by the failing roof structure. In addition, 
areas of spalled brickwork, missing mortar joints and inappropriate historic repairs using 
hard cement-based mortars have been identified. Vegetation growth and the accumulation of 
leaves and debris within the loggia have further contributed to moisture retention and ongoing 
deterioration of the masonry fabric.

Repairs

Structural repairs will be undertaken in accordance with the Structural Engineer’s report and 
drawings. The existing decayed timber beams will be replaced with six new 200 × 200mm D30 
grade oak primary beams, improving structural stability while maintaining a traditional material 
appropriate to the structure.

In addition, seven timber slats positioned above the primary beams will be replaced with new 
100mm × 75mm D30 oak members, matching the existing configuration and dimensions.

Cracked masonry will be stabilised using 6mm diameter Helifix stainless steel reinforcement 
bars, installed within the bed joints at every third course along the length of the cracks. The 
installation will involve carefully raking out bed joints to approximately 40mm depth, inserting 
the reinforcement bars in accordance with manufacturer’s specifications, and repointing the 
joints with a suitable lime mortar.

1. View of Loggia from south with Owletts Mansion behind

2. View of north west elevation of Loggia

3. View of north west elevation of Loggia and Potting Shed

Repairs – How we intend to deal with the issues.

Recording – How the existing situation will be recorded before work starts.

Architectural and Fabric Significance – An indication of the proposals on the significance.
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Areas of missing or deteriorated mortar will be raked out and repointed using a lime mortar 
matched to the existing through analysis of samples taken from deep within the mortar joints.

Areas of spalled brickwork will be addressed through careful removal and turning of bricks 
to present a sound face where possible. Where bricks are too deteriorated to reuse, reclaimed 
bricks will be sourced to match the existing masonry.

Recording

Prior to any works commencing, the existing condition of the structure will be photographically 
recorded, including the timber roof structure, masonry walls and areas of cracking and 
deterioration. This record will form part of the project documentation.

Architectural and Fabric Significance 

The masonry walls and historic fabric of the loggia are considered to be of medium heritage 
significance, contributing to the historic garden layout and service structures associated with 
the house. The proposed works are primarily repair and stabilisation works, and will therefore 
result in no harm to the significance of the structure, while ensuring its long-term conservation.

4. View of Loggia from south east end showing timber roof collapse 
and excessive vine growth

5. View of Loggia from above showing timber roof collapse

6. View of Loggia half brick ledge with corinthian decorations

7. View of Loggia showing collapsed timber structure from above
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Potting Shed

Defects

The potting shed roof structure has deteriorated due to prolonged exposure to moisture and 
age-related decay, resulting in significant deterioration of the existing timber rafters. The roof 
structure is no longer considered structurally reliable and requires replacement.The associated 
masonry has areas of missing and deteriorated mortar, which has allowed moisture penetration 
into the wall fabric.

Repairs

The existing mono-pitch roof structure will be carefully dismantled and replaced, with the new 
structure replicating the original roof form, pitch and arrangement.New structural timbers 
will be installed to match the size and configuration of the original rafters, ensuring the visual 
and structural character of the building is maintained. Where possible, existing roof tiles will 
be retained and reused, preserving historic material fabric. Any additional tiles required will 
be sourced to match the originals.Areas of deteriorated mortar within the masonry will be 
carefully raked out and repointed using a lime mortar matched to the existing composition, 
based on samples taken from deep within the joints.

Areas of brickwork coming away from the spine wall on the gable ends will be carefully 
dismantled and reconstructed using the original maaterials.

Recording

The existing structure will be photographically recorded prior to dismantling, with particular 
attention given to the roof structure, tile arrangement and masonry detailing.

Architectural and Fabric Significance 

The potting shed forms part of the historic horticultural infrastructure of the garden, and 
its surviving fabric is considered to be of medium heritage significance. The proposed works 
involve like-for-like replacement of deteriorated structural elements, ensuring the continued 
use and preservation of the building with minimal impact on its heritage significance.

4. North west view of potting shed

3. Internal photo showing decayed timber structure and failing tarpaulin

2. South-eastern entrance door to potting shed - timber door frame suffers rot

1. North elevation of potting shed
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Greenhouse

Defects

The existing greenhouse structure has experienced extensive decay to the timber framework, 
particularly at the base of the walls above the brick plinth and within elements of the roof 
structure adjacent to the guttering. This deterioration is primarily due to prolonged exposure to 
moisture and the close proximity of timber elements to ground level.

Due to the extent of decay, the timber structure is no longer capable of effective repair.

Repairs

The existing greenhouse structure will be carefully dismantled and replaced, with the new 
structure designed to match the architectural character, proportions, window rhythm and 
overall height of the existing building.

The brick plinth will be raised by several courses, increasing the separation between ground 
level and the timber structure to improve durability and reduce the risk of future moisture-
related decay.

A new plinth detail will incorporate a timber cill positioned above a DPC / leaded brickwork, 
creating an improved moisture barrier between masonry and timber.

The replacement structure will be constructed from durable timber such as Accoya, chosen for 
its resistance to decay and long-term performance. The timber framework will be painted white 
to match the appearance of the existing greenhouse.

Glazing will be replaced with reinforced or shatter-resistant safety glazing to improve durability 
and ensure visitor safety.

Recording

The existing greenhouse will be photographically recorded prior to dismantling, documenting 
its form, proportions and relationship to the surrounding garden structures.

Architectural and Fabric Significance 

The greenhouse is considered to be of low heritage significance, reflecting its role as a functional 
horticultural structure within the garden setting and the most recent introduction to the 
eastern kitchen garden. The proposed replacement will retain the visual character and spatial 
arrangement of the existing structure, ensuring that the historic garden setting is preserved. 

1. Front view of greenhouse

2. Rear view of greenhouse

3. Internal view 

4. Internal view - showing broken glass panes highlighted in red
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Main House

Defects

The existing gutter outlet through the roof parapet is currently undersized, restricting 
the efficient discharge of rainwater. This increases the risk of water overflow and moisture 
penetration into the adjacent masonry, potentially accelerating deterioration of the building 
fabric.

Repairs

The masonry opening will be carefully widened by approximately 100mm, creating a final 
opening width of approximately 230mm to improve the efficiency of rainwater discharge.

The existing lead flashing will be temporarily removed to allow the masonry alteration. Once 
the opening has been widened, the lead flashing will be reinstated and dressed appropriately to 
maintain a waterproof barrier between the masonry and the rainwater runoff.

The brown lightning conductor cable located adjacent to the outlet will be temporarily 
detached to allow the works to be undertaken safely and will be reconnected once the works are 
complete.

Recording

The existing condition of the outlet and surrounding masonry will be photographically recorded 
prior to commencement of works.

Architectural and Fabric Significance 

The proposed works affect a small, functional element of the rainwater drainage system and 
are considered to have low impact on the architectural significance of the building fabric. The 
works are intended to improve rainwater management and therefore support the long-term 
conservation of the historic masonry.

1. South-eastern elevation showing affected gutter outlet

2. Close up of gutter outlet, hopper and downpipe 3. Close up of hopper and downpipe



9OW L E T T S  M A N S I O N : H E R I TAG E  S TAT E M E N T

Methodology of Repairs
The following methodology sets out the general approach to the repair works proposed to 
the Loggia, Potting Shed, Greenhouse, and minor gutter outlet works to the Main House. It 
is intended to provide a consistent conservation-led framework for all interventions, while 
allowing for the specific requirements of each structure and defect type.

All works should be undertaken in accordance with best conservation practice, with the aim 
of retaining as much historic fabric as possible, limiting unnecessary loss, and ensuring that any 
replacement or repair is based on a clear understanding of the existing construction. Works 
should proceed in a careful, phased manner, with recording undertaken before and during 
intervention, and with replacement materials matched closely to the existing in form, material, 
and appearance.

1. Pre-Commencement and Recording

Before any repair works begin, each structure should be carefully surveyed and recorded in its 
existing condition. This should include:

	≡ a full photographic record of each elevation, internal face, roof structure, junction, and 
defect area

	≡ close-up recording of areas of timber decay, cracked masonry, spalled brickwork, missing 
mortar, cement repairs, failed junctions, and defective rainwater details

	≡ confirmation of elements to be retained, repaired, dismantled, or replaced

	≡ where relevant, measured confirmation of existing timber sizes, roof pitch, window rhythm, 
cill details, and masonry openings

Particular care should be taken to record the existing character and detailing of the greenhouse, 
potting shed roof, and loggia structure before dismantling or repair, so that reinstatement 
accurately reflects the existing arrangement.

Before repointing works are specified, a sample of original mortar should be taken from deep 
within the joint, avoiding later surface repairs, so that the binder, aggregate, colour, and texture 
can be analysed and matched in the new lime mortar.

2. Site Preparation and Access

	≡ Works should begin with the careful preparation of the immediate area around each 
structure. This should include:

	≡ removal of loose debris, fallen material, vegetation growth, and leaf build-up from around 
and within the structures

	≡ temporary protection of adjacent historic fabric, garden features, and surfaces during the 
course of the works

	≡ cutting back of planting only where necessary, to be undertaken sensitively and, where 
appropriate, by a landscape professional

	≡ provision of safe temporary support to unstable fabric where required before dismantling or 
repair begins

No sound historic material should be removed unless it has first been inspected and confirmed 
as beyond practical repair, or where limited removal is necessary to enable structural 
stabilisation.

3. Defect-Based Repair Methodology

Cracked Masonry Repairs

Where masonry cracking has been identified, the cause and extent of the crack should first be 
confirmed and any associated loose or unstable material carefully inspected. The repair should 
then proceed as follows:

	≡ Carefully rake out the affected bed joints along the length of the crack, generally to a depth 
of approximately 40mm, taking care not to damage adjacent brick arrises.

	≡ Clean out the joints of dust and loose debris.

	≡ Install 6mm diameter Helifix bars or equivalent reinforcement within the prepared bed 
joints, in accordance with the structural engineer’s recommendations and the manufacturer’s 
instructions. At the loggia, this is to be carried out at every third course along the length of 
the affected cracking.

	≡ Repoint and make good the opened joints using an appropriate lime mortar, matched to the 
original in composition and appearance.

	≡ Allow the repairs to cure naturally and protect them from rapid drying, frost, or saturation 
during the curing period.

This method is intended to stabilise the crack while retaining the existing masonry fabric and 
minimising disturbance to surrounding historic material.

Incorrect Mortar Repairs and Missing Mortar

Where previous hard cement pointing or patch repairs have been applied, these should be 
treated as incompatible repairs where they are contributing to decay, trapping moisture, or 
causing adjacent brick damage.

The repair process should be:

	≡ Carefully remove inappropriate cement-based mortar by hand, avoiding damage to adjacent 
brick faces and arrises.

	≡ Rake out loose, failing, or missing mortar joints by hand to an appropriate depth.

	≡ Clean the joints thoroughly.

	≡ Repoint using a lime mortar matched to the original mortar sample, based on material 
analysis taken from deep within the existing joints.

	≡ Finish the joints to match the historic profile and appearance of the surrounding work.

	≡ Protect newly pointed work during curing.

This approach allows the masonry to breathe properly and ensures compatibility with the 
existing historic brickwork.

Spalled or Damaged Brickwork

Where bricks have become spalled or face-damaged through prolonged moisture exposure, 
trapped salts, or earlier hard mortar repairs, intervention should be limited to the minimum 
necessary.

The sequence should be:

	≡ Assess each damaged brick individually to determine whether it can remain, be turned, or 
requires replacement.

	≡ Where feasible, carefully remove and turn bricks so that a sound face is presented externally.

	≡ Where bricks are too deteriorated to retain, carefully cut out individual units with minimal 
disturbance to surrounding masonry.

	≡ Insert reclaimed bricks to match the existing in size, colour, texture, and general 
appearance.

	≡ Bed and point replacement bricks in an appropriate lime mortar.

Brick replacement should be localised only to those areas where decay is too advanced for 
retention.

Replacement of Timber Structural Elements

Where structural timbers are decayed beyond repair, replacement should follow a like-for-
like or closely matching approach, using durable and appropriate timber species suited to the 
structure and its exposure.

The methodology should be:

	≡ Record the existing timber arrangement, member sizes, junctions, and relationship to 
adjoining fabric before dismantling.

	≡ Carefully dismantle only those elements confirmed as unsound or beyond repair.

	≡ Retain any sound associated historic material wherever possible.

	≡ Introduce new structural timber members to match the existing layout, dimensions, and 
form.

	≡ For the Loggia, this includes:

	≡ replacement of the rotten primary beams with 6 no. new 200 x 200mm D30 oak beams

	≡ replacement of 7 no. timber slats above, sized 100mm x 75mm D30 oak, to match the 
existing arrangement
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For the Potting Shed, this includes:

	≡ careful dismantling of the decayed mono-pitch roof structure

	≡ replacement with new structural timbers to match the original roof form, pitch, and 
arrangement

	≡ retention and reuse of existing tiles wherever possible

For the Greenhouse, this includes:

	≡ complete dismantling of the decayed timber structure where the extent of rot makes local 
repair impractical

	≡ replacement with a new structure matching the architectural style, window rhythm, 
proportions, and height of the existing

	≡ use of a durable timber such as Accoya

	≡ painting of the new timber structure white to match the existing appearance

All new timber should be detailed to minimise future moisture retention and to improve 
durability without altering the established character of the structures.

Greenhouse Plinth and Cill Repairs

Relating to the greenhouse, decay at the base of the timber frame indicates a need to improve 
the interface between masonry and timber.

The methodology should be:

	≡ Carefully dismantle the decayed timber structure and expose the plinth.

	≡ Repair and extend the brick plinth by raising it by several courses, maintaining consistency 
with the existing masonry character.

	≡ Introduce a revised plinth detail incorporating a timber cill over leaded brickwork, to form a 
more robust moisture break between masonry and timber.

	≡ Reconstruct the timber frame above in the same general architectural form as the existing 
structure.

This approach preserves the visual character of the greenhouse while improving long-term 
performance.

Glazing Replacement

Where greenhouse glazing is replaced, it should be undertaken after the structural frame has 
been completed and aligned.

The methodology should be:

	≡ Install the new glazing into the reconstructed frame using an appropriate traditional-looking 
detail.

	≡ Use reinforced or shatter-resistant glazing to improve durability and public safety.

	≡ Ensure that the glazing pattern reflects the rhythm and appearance of the existing 
greenhouse.

	≡ Rainwater Goods and Gutter Outlet Alteration

	≡ For the minor works to the main house gutter outlet, the intervention should be limited and 
precise.

The methodology should be:

	≡ Photograph and record the existing outlet, lead flashing, and adjacent masonry before work 
begins.

	≡ Carefully detach the brown lightning conductor cable locally to allow safe access.

	≡ Carefully remove the existing lead flashing around the outlet and set it aside for 
reinstatement or restoration.

	≡ Cut back and widen the outlet opening by approximately 100mm, to create a final opening 
width of around 230mm.

	≡ Make good the masonry opening neatly and ensure the new profile supports improved water 
discharge.

	≡ Reinstate and dress the lead flashing to provide a continuous waterproof barrier between the 
brickwork and rainwater runoff.

	≡ Reattach the lightning conductor cable once the works are complete.

All adjacent historic fabric should be protected during the works, and alteration to the parapet 
masonry should be confined to the minimum necessary.

4. Reinstatement and Finishing

Following repairs, all disturbed areas should be made good using materials appropriate to the 
host structure. Reinstatement should include:

	≡ reuse of retained historic materials wherever possible

	≡ accurate reinstatement of roof coverings, timber profiles, glazing pattern, and masonry 
details

	≡ matching of repaired areas to adjacent historic work without creating visually obtrusive 
alterations

	≡ ensuring all leadwork, cills, junctions, and drainage details are properly finished to shed 
water effectively

For the potting shed, retained tiles should be reused as far as practicable, with any additional 
tiles sourced to match. For the greenhouse, the rebuilt structure should reflect the established 
appearance of the existing building. For the loggia, replacement structural oak members should 
sit within the historic masonry framework with minimal visual disruption.

5. Conservation Principles to be Applied Throughout

Across all structures, the following principles should apply throughout the works:

	≡ repair rather than replace wherever practical

	≡ retain historic fabric unless its condition makes retention unviable

	≡ ensure all new work is compatible in material and behaviour with the original construction

	≡ use lime mortar for masonry repairs, matched to the historic mortar

	≡ use reclaimed brick where replacement is required, matched to the existing

	≡ ensure replacement timber follows the existing design, proportions, and arrangement

	≡ minimise intervention to the smallest area necessary to achieve long-term stability and 
weather protection

	≡ ensure all works are carefully recorded before, during, and after intervention

6. Post-Works Review

On completion, the repaired structures should be inspected to confirm that:

	≡ masonry has been stabilised and properly repointed

	≡ replacement timbers have been correctly installed

	≡ retained historic materials have been reinstated appropriately

	≡ leadwork and rainwater details are functioning effectively

	≡ all repairs are visually and materially consistent with the character of the structures

A final photographic record should be made to document the completed repairs and provide a 
record of the conservation works undertaken.

Impact on Significance and Justification

The proposed works at Owletts are primarily repair, conservation and maintenance works to a 
group of historic garden outbuildings and a minor element of the main house drainage system. 
The interventions have been developed in accordance with established conservation principles, 
with an emphasis on minimal intervention, repair of existing fabric wherever possible, and the 
use of appropriate traditional materials and techniques.

The works to the loggia and potting shed focus largely on the repair and replacement of failed 
structural timber elements and the stabilisation of masonry defects, ensuring the continued 
structural integrity of the buildings while retaining the majority of the historic masonry fabric. 
Where replacement materials are required, these will be carefully matched to the existing in 
material, size and appearance.

The greenhouse structure, which has suffered extensive timber decay, requires replacement 
due to the extent of deterioration. However, the proposed new structure will replicate the 
architectural form, proportions and visual character of the existing greenhouse, ensuring that 
its contribution to the historic garden layout and setting is maintained.

The minor alteration to the gutter outlet on the south-east elevation of the main house is 
limited in scale and is intended to improve rainwater drainage and reduce the risk of moisture-
related damage to the historic masonry. The intervention will involve minimal alteration to the 
surrounding fabric and will support the long-term preservation of the building.

Overall, the proposals will result in no harm to the significance of the heritage asset. Instead, 
the works will safeguard the condition of the garden outbuildings and associated structures, 
ensuring their continued use and contribution to the historic character of the site and its wider 
setting.
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Conclusion
This Heritage Statement has assessed the proposed repair and conservation works to the garden 
outbuildings and associated elements at Owletts, located within the Cobham Conservation Area 
and the Kent Downs Area of Outstanding Natural Beauty.

The works relate primarily to the loggia, potting shed and greenhouse structures located within 
the historic walled garden, together with minor alterations to a rainwater outlet at parapet 
level on the main house. The proposals have been developed in response to identified defects 
including timber decay, masonry deterioration, structural instability and inadequate rainwater 
drainage, all of which pose risks to the continued condition of the buildings if left unaddressed.

The repair strategy follows recognised conservation principles, prioritising the retention and 
repair of existing historic fabric wherever practicable, the use of traditional and compatible 
materials, and the replication of original forms where replacement is necessary due to 
deterioration. Structural interventions have been informed by specialist advice, while masonry 
and fabric repairs adopt appropriate lime-based repair techniques and carefully matched 
replacement materials.

Where replacement is required, such as in the case of the greenhouse structure, the proposals 
seek to retain the architectural character, proportions and function of the existing building, 
ensuring the continued legibility of the historic garden layout.

Overall, the proposals represent necessary and proportionate conservation works that will 
secure the long-term stability and use of the outbuildings while preserving their contribution to 
the historic garden setting. The works will therefore sustain and support the significance of the 
heritage asset, ensuring that these structures continue to form part of the historic character of 
the site for the future.




