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1. INTRODUCTION 

This Construction Ecological Management Plan (CEMP) has been prepared in order to discharge 
Planning Condition 5 of the planning permission for: Erection of a 3 bed detached residential 
property and garage. 

5) No development shall be undertaken (including any ground works, site and/or vegetation clearance) 
until a construction ecological management plan (CEMP) which contains full details of the ecological 
mitigation has been submitted to and approved in writing by the local planning authority. The CEMP 
shall be based on up-to-date ecological survey information, as advised by a suitably qualified ecologist 
and include the following: 

o Measures to avoid impacts to the retained habitats including identification of a construction 
exclusion zone (and the use of protective fences, exclusion barriers and warning signs); 

o Extent and location of proposed construction and mitigation works, shown on appropriate scale 
maps and plans;  

o Specific measures (which may be presented as a series of method statements) to avoid impacts 
to protected/notable species and a timetable for implementation of the measures; 

o Persons responsible for implementing the measures, including times during construction when 
specialist ecologists need to be present on-site; 

o The role and responsibilities of an Ecological Clerk of Works (ECoW) or similarly competent 
person(s); 

The approved CEMP shall be adhered to and implemented throughout the construction period in 
accordance with the approved details.  

Reason: To ensure that a suitable programme of all works is set out from the commencement of 
development, to minimise the impact on protected species, in accordance with Local Plan Core Strategy 
Policies CS12 and CS19. 

The CEMP sets out a structured approach to ecological protection including measures to mitigate harm 
to protected species and sensitive habitats, with particular consideration given to adjacent deciduous 
woodlands and nearby ancient semi-natural woodland (ASNW), which is an irreplaceable habitat.  

The CEMP ensures compliance with planning conditions by providing detailed guidance for mitigation 
measures, monitoring procedures, and clearly defined responsibilities.  

Adherence to the CEMP is required throughout site clearance and construction activities to conserve 
biodiversity and fulfil local planning policy obligations. 

This CEMP has been informed by: 

• REPORT 1526 PEA Land at 90 Downs Road, Gravesend, DA13 9HQ v1, August 2025, 
ECOassistance Ecologist Ltd. 

• Arboricultural Report, March 2019, GRS Arboricultural Consultant 

Ecological and arboricultural survey work has been undertaken by suitably qualified professionals. 
Where works commence more than 12 months after the most recent survey, an updated ecological 
walkover survey should be undertaken to reaffirm baseline conditions. 



2. SITE DESCRIPTION AND ECOLOGICAL CONTEXT 

Site address: Land at 90 Downs Road, Istead Rise, Gravesend, Kent DA13 9HQ (hereafter the area shall 
be referred to as: the site). 

The site is within the Gravesham Borough Council Local Planning Authority (LPA). The grid reference for 
the approximate centre of the site is: TQ 63533 69282. 

The site comprises a broadly rectangular-shaped parcel of land which is dominated by regularly 
managed modified grassland. More ‘ecologically valuable’ habitats are present at the site margins 
including mature trees, woodland edge habitat, hedgerow, shrubs and bramble scrub.  

The new dwelling will be located 22.5m away the ASNW and precautionary methods for working will be 
followed to avoid, mitigate and compensate for any short and long term impacts to ecological features 
surrounding the new construction zone. 

The following ecological features are present or have potential to occur: 

• Low ecological value grassland dominates the site, but woodland and scrub habitats adjacent 
and within the site are of higher value and should be retained and protected. 

• ASNW in the wider area is of high ecological value. 
• Woodland and scrub within the site have low potential for reptiles; but the grassland habitat is 

unsuitable.  
• Habitats with dormouse potential are limited to scrub in the northwest corner, which has 

connectivity to woodland outside of the site.  
• Trees, hedges, and shrubs have potential to support nesting birds. 
• Three trees within the woodland to the east have features suitable for roosting bats. Moderate 

potential commuting and foraging habitat for bats exists within the site. 
• No mammal burrows were found, but here is potential for mammals to cross the site at night. 

 

 

 

 

 

 

 

 

 



3. MEASURES TO AVOID IMPACTS TO RETAINED HABITATS 

3.1 IDENTIFICATION OF EXCLUSION ZONES 

Construction Exclusion Zones (CEZs) will be established around all retained habitats prior to 
commencement of works. 

The following areas will be protected: 

• All retained trees in accordance with BS5837:2012 
• Retained hedgerows and scrub 
• A >15m buffer between development and ASNW to the west will be maintained at all 

times. 

All CEZs are clearly shown on Drawing No. 90-DRG-10 at scale 1:200 (Appendix 1). 

The Arboricultural Method Statement (AMS) which is appended to this document (Appendix 2) details 
the relevant tree protection methods. It should be noted that the AMS report was produced in 2019 and 
the redline and development footprint have since been amended. The AMS includes the use of load-
bearing sheeting to prevent ground compaction and dust suppression measures. 

3.2 PROTECTIVE MEASURES 

The following protection measures will be implemented: 

• Installation of protective fencing along the woodland boundary, scrub and hedgerow 
prior to works. Ensuring the retention of a minimum 15 m buffer zone between 
construction activities and ASNW in the wider area. Root Protection Areas (RPAs) will 
include load bearing sheeting to prevent ground compaction and dust suppression 
measures. 

• Exclusion fencing will be fitted with mesh to provide additional screening from 
disturbance and dust associated with nearby construction works. 

• Clearly visible Ecological Protection Area – No Access or Storage signage 
• No storage of materials, vehicles, or waste within the buffer zone. 
• Spill kits available on site at all times. 
• Construction lighting to be directional, low-level, and not directed towards woodland or 

boundary habitats. 
• No night time working. 
• Mitigation for nesting bird habitats (if applicable). 

Fencing will: 

• Be installed under supervision of an Ecological Clerk of Works (ECoW). 
• Be inspected weekly and after extreme weather. 
• Remain in place for the full duration of construction. 

 

 

 



4. EXTENT AND LOCATION OF CONSTRUCTION AND MITIGATION WORKS 
• The Site plan and CEZ map provided in Appendix 1 identifies the:  

o Proposed construction footprint (within modified grassland area). 

o Retained woodland, scrub and hedgerow habitats. 

o CEZ boundaries. 

• Mitigation works will be located outside the CEZ. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. SPECIFIC MEASURES AND METHOD STATEMENTS 

5.1 PROTECTED/NOTABLE SPECIES 

The following measures will be implemented to avoid impacts on protected and notable species. 

Birds 
• Vegetation clearance will be undertaken outside the nesting season (March–August inclusive), 

where possible. If clearance during this period is unavoidable, a pre-commencement nesting 
bird check will be undertaken by a qualified ecologist no more than 48 hours prior to works. 

• If an active nest is found: 

o A buffer zone (minimum 5m, or as advised by the ecologist) will be established. 

o Works in that area will cease until the chicks have fledged. 

Bats 
• Lighting mitigation: Follow Bat Conservation Trust and ILP guidance (2018) as follows:  

o No illumination of boundary vegetation. 

o Directional lighting and motion sensors. 

o Warm white spectrum lamps only; avoid blue light, metal halide, and fluorescent 
sources. 

o Recess internal luminaires near windows or use low emissivity glass.  

• Bat box installation: at least one woodcrete bat box will be installed within the retained 
woodland at 3–4m height, with unobstructed flight paths.  

Dormouse 
• Scrub habitat retention: the northwest patch of scrub will be retained. If impacts to the edges of 

this habitat feature are unavoidable, such works will be supervised by a dormouse ecologist and 
follow a Precautionary Working Method Statement (PWMS).  

Reptiles 
• Woodland avoidance: no works in adjacent woodland during construction. If impacts cannot be 

avoided, site supervision or further survey work may be required.  

Mammals 
• Excavation safety: all excavations will be covered overnight or fitted with escape ramps (max 45° 

angle) e.g. scaffold boards. Excavations and open pipes will be checked at the start and end of 
each day for any trapped mammals.  

5.2 POLLUTION PREVENTION 

To prevent impacts to adjacent habitats there will be: 

• No storage of fuels within 10m of sensitive habitats. 

• Spill kits available on site at all times. 

• Refuelling on impermeable surfaces only. 

• Surface water runoff controlled via silt fencing where required. 



• Concrete washout located away from any retained/ecologically sensitive habitats 

5.2 IMPLEMENTATION TIMETABLE 

 

Phase Measure Responsible Person 

Pre-commencement Installation of CEZ fencing, 
exclusion barriers, and warning 
signs. 

Contractor under ECoW 
supervision 

Pre-commencement Toolbox talk to site staff ECoW 

Site clearance Ecological supervision (as 
required) 

ECoW 

Throughout works Weekly inspection of fencing Site Manager 

As required Nesting bird checks Ecologist 

Throughout construction Lighting controls enforced Site Manager 

Post-construction Remove fencing Contractor under ECoW 
supervision 

Post-construction Install enhancements (bat box, 
hedgerow, wildflower areas, 
log/brash piles). 

Contractor under ECoW 
supervision/ Ecologist 

 

 

 

 

 

 

 

 

 

 

 

 



6. PERSONS RESPONSIBLE AND ECOLOGIST PRESENCE 

6.1 DEVELOPER 

Overall responsibility for ensuring compliance with the approved CEMP. 

6.2 PRINCIPAL CONTRACTOR / SITE MANAGER 

 
Responsible for: 

• Day-to-day implementation of ecological measures. 
• Maintaining protective fencing. 
• Ensuring all on-site operatives comply. 
• Reporting ecological incidents immediately. 

6.3 ECOLOGICAL CLERK OF WORKS (ECOW) 

 
A suitably qualified and experienced ecologist will be appointed as Ecological Clerk of Works (ECoW). 
 
Responsibilities include: 

• Supervising installation of exclusion fencing. 
• Undertaking pre-commencement checks. 
• Delivering toolbox talks to contractors. 
• Supervising sensitive vegetation clearance. 
• Undertaking species-specific checks. 
• Providing ongoing advice throug construction. 
• Monitoring compliance with this CEMP. 
• Providing written confirmation to the LPA of works undertaken (as required). 

 
The ECoW will be present on site during: 

• Installation of ecological fencing. 
• Initial vegetation clearance (if during nesting bird season). 
• Any works affecting sensitive habitats. 
• Installation of ecological enhancements. 

Contact details of the appointed ECoW will be provided to the LPA prior to commencement and 
emergency contact details will be displayed on site. 

 

 

 

 

 



7. ROLE AND RESPONSIBILITIES OF ECOW 
ECoW duties:  

o Conduct pre-construction ecological surveys and checks. 

o Supervise installation and maintenance of CEZ fencing and exclusion barriers. 

o Monitor compliance with CEMP and report incidents to the Site Manager and Local 
Planning Authority. 

o Supervise works with potential to impact protected/notable species or habitats. 

o Advise on ecological enhancements and mitigation. 

o Maintain a log of ecological incidents, mitigation actions, and enhancements. 

o Update CEMP if site conditions or development proposals change. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



13. CONCLUSION 

The measures outlined within this Construction Ecological Management Plan demonstrate that the 
proposed development at 90 Downs Road can proceed while safeguarding the ecological value of the 
site and its surrounding habitats, including the nearby Ancient Semi-Natural Woodland. This is to be 
achieved through the implementation of clearly defined exclusion zones, protective fencing, 
species-specific mitigation methods, and strict pollution-prevention controls. The CEMP ensures that 
construction activities will avoid significant ecological harm. 

With the involvement of a qualified ECoW and adherence to the prescribed monitoring, supervision, and 
compliance procedures, the development will be in accordance with Planning Condition 5 as well as 
legal obligations relating to biodiversity protection. By following this CEMP in full, contractors and site 
personnel will help maintain ecological integrity throughout the construction process and support 
long-term habitat resilience. 

A summary document for contractors has been provided (Appendix 3) for display purposes. 



 

APPENDIX 1: LOCATION OF CONSTRUCTION EXCLUSION ZONE FENCING AND STORAGE AREAS 

 



APPENDIX 2: ARBORICULTURAL METHOD STATEMENT (PG.10-17, ARBORICULTURAL REPORT) & DRAWINGS 

 



 

 



 

 



 



 



 



 





Appendix 2: Construction Ecological Management Plan (CEMP) – Contractor Summary 
���� CONSTRUCTION ECOLOGICAL MANAGEMENT PLAN (CEMP) 

CONTRACTOR SITE SUMMARY – MUST BE FOLLOWED AT ALL TIMES 

��� Site: 90 Downs Road, Istead Rise, Gravesend, Kent 

Development: Erection of 3-bed detached dwelling and garage 

 

�� ECOLOGICALLY SENSITIVE LOCATION 

Key Sensitivity: 

• Adjacent woodland, scrub and hedgerow on-site 
• Ancient Woodland located within 22.5m of the site (Irreplaceable Habitat) 

�� STRICT 15 METRE BUFFER ZONE IN PLACE 

NO WORKS PERMITTED WITHIN BUFFER 

• No access 
• No storage 
• No parking 
• No fires 
• No refuelling 
• No washout 
• No materials or waste 

Protective fencing and warning signage mark the exclusion zone. 
Do not move or damage fencing. 

 

�� WHAT YOU CAN AND CANNOT DO 

�� YOU CAN: 

• Work only within approved construction areas 
• Use designated access routes and parking 
• Store materials in agreed compound areas only 
• Work only during approved hours 

 



� YOU MUST NOT: 

• Enter woodland or buffer zone 
• Store soil, materials or waste near woodland edge 
• Wash out concrete near ecological areas 
• Refuel near trees or vegetation 
• Damage fencing or signage 

 

���������� WILDLIFE PROTECTION 

���� Bird Nesting Season: March–August 

• Ecological checks may be required before vegetation clearance 

������ Bats 

• Fully protected by law 
• Do NOT disturb bats roosting in mature trees 

��� If You See Wildlife: 

1. STOP WORK IMMEDIATELY 

2. Inform the Site Manager 

3. Contact the Ecologist 

Do not attempt to move or handle wildlife. 

 

��������� DUST, NOISE & POLLUTION CONTROL 

• Dampen down dusty activities 
• Switch engines off when not in use 
• Spill kits must be available at all times 
• Report all spills immediately 

Prevent runoff into woodland areas. 

 

����� LIGHTING CONTROLS 

• No night-time working 



• Use minimum lighting required 
• Lighting must be: 

o Low level 
o Directional 
o Facing away from woodland and trees 

Avoid light spill onto vegetated habitats surrounding the construction area. 

 

����������� PARKING, DELIVERIES & STORAGE 

• Park in designated areas only 
• Delivery vehicles must use approved access routes 
• No storage outside agreed compound areas 

 

����� APPROVED WORKING HOURS 

Monday – Sunday: 08:00 – 18:00 

No works outside these hours without approval. 

 

�� SITE CONTACTS 

• Site Manager: [To be confirmed] 

• Ecological Consultant (ECoW): [To be confirmed] 

• Arboriculturist (if required): [To be confirmed] 

 

��� REMEMBER 

Failure to follow this CEMP: 

• Risks damage to Ancient Woodland 
• May breach planning conditions 
• Could result in works being stopped 
• Could lead to prosecution under wildlife legislation 

 



�� PROTECT THE WOODLAND 

FOLLOW THE PLAN 

IF IN DOUBT — STOP AND ASK 

 

 


	1. Introduction
	2. Site Description and Ecological Context
	3. Measures to Avoid Impacts to Retained Habitats
	3.1 Identification of Exclusion Zones
	3.2 Protective Measures

	4. Extent and Location of Construction and Mitigation Works
	5. Specific Measures and Method Statements
	5.1 Protected/Notable Species
	Birds
	Bats
	Dormouse
	Reptiles
	Mammals

	5.2 Pollution Prevention
	5.2 Implementation Timetable

	6. Persons Responsible and Ecologist Presence
	6.1 Developer
	6.2 Principal Contractor / Site Manager
	6.3 Ecological Clerk of Works (ECoW)

	7. Role and Responsibilities of ECoW
	13. Conclusion
	Appendix 1: Location of construction exclusion zone fencing and storage areas
	Appendix 2: Arboricultural Method Statement (pG.10-17, Arboricultural report) & Drawings
	Appendix 2: Construction Ecological Management Plan (CEMP) – Contractor Summary



