
 

 
 
 

Gads Hill School, Gads Hill Place. Gravesend Road. Higham. Rochester. ME3 7PA 

Project ref: 5516  

 

Retaining Wall  
Between Mansion House and EYFS Area 

  
Photographic Record of Retaining Wall Condition 26/03/26 

 
Schedule of repair work 

 
Please refer to drawing D-05 

 
 

 
 

P00 – number 2 repair required 

 

Architects 

A C D 
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P002 – number 2 repair required 

 

 
 

P003 – number 3 repair required 
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P004 – number 4 repair required 

 

 
 

P005 – retaining wall looking north 
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SCHEDULE OF WORK 
 
Movement Joints 
 
Install Helifix movement joints as indicated on drawing D-05. 
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Crack Repair 
 
Crack repair to be treated with Helifix crack stitching embed stainless 
steel HeliBars into horizontal mortar joints across cracks in retaining walls to restore 
structural integrity. Rake out mortar, apply HeliBond grout, insert bars, and repoint 
with lime mortar.  
 
All such work to be carried out in accordance with manufacturers specification. 
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Weep Holes 

Drill weep holes in retaining wall with low-impact drilling (avoiding hammer 

action) to prevent cracking fragile brickwork. 2.5cm diameter holes at the 

lowest course above ground spaced apart, typically in vertical joints 

(perpendicular joints)  

 

Specification & Best Practices: 

• Spacing: Every 2metres or as advised by SE. 
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• along the bottom course, or every second brick. 

• Location: Position in vertical mortar joints (perpends) if possible; if 

drilling through bricks, ensure it is on the lowest course above ground. 

• Drilling Technique: Use a standard rotary drill only. Do not use 

hammer action, as it can loosen historic Victorian bricks and crack lime 

mortar. Use a masonry bit size of 20-25mm, or drill multiple holes to 

create a larger void. 

• Height: Position at least above the ground level or the top of the 

paving to avoid blockage by debris. 

• Methodology: 

• Preparation: Remove existing soft lime mortar from the target 

area using a handheld plugging chisel or drill. 

• Drilling: Drill through the outer leaf of brickwork. 

• Cleaning: Clear dust and debris out of the hole. A wire brush 

can leave iron fragments that rust, so use a stiff nylon brush. 

• Dampening: Dampen the surrounding area before applying any 

new mortar, as lime mortar requires moisture to cure. 

• Drainage Path: Ensure the hole penetrates fully through the wall into 

the rear drainage material (gravel/rubble) and insert protection tube 

stainless steel or mesh tube inserts to prevent debris blockage over 

time 

SPECIFICATION 
 
Mortar 
 
NHL3 hydraulic lime mortar to be used. Joints to be square to the face of the brick 
and slightly recessed 2-3mm with a brushed finish to expose the aggregate. 
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